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W H O  W E  A R E

Our Mission

We are a multidisciplinary team of trainers, clinicians, and 
researchers dedicated to building behavioral health workforce 
capacity through evidence-based practices — so that people with 
behavioral health difficulties can live full, meaningful lives in their 
communities.

Housed at UT San Antonio, Department of Psychiatry & Behavioral 
Sciences, ICEEBP bridges the gap between research and real-world 
clinical practice — delivering training, implementation support, 
applied research, and resource development to the organizations 
and professionals who need it most.

Research-Grounded

Over two decades of published evidence in serious 
mental illness, psychosocial rehabilitation, and behavior 
change.

Workforce-Focused

Training designed for clinicians, supervisors, 
administrators, and direct support staff across settings.

Statewide & Growing

Partnered with HHSC, Managed Care Organizations, and 
LMHAs across Texas — and expanding beyond.
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W H O  W E  S E R V E

Our work is ultimately in service of the people, families, and communities we exist to support.

Individuals with Behavioral Health 
Conditions

Our training exists to improve the lives of 
people receiving behavioral health services —
from serious and persistent mental illness to 
depression, anxiety, trauma, and substance 
use.

A core focus is helping individuals with serious 
mental illness sustain independence and 
remain in their communities, living full lives 
outside of institutional settings.

Our practices equip the workforce to meet 
people across the full spectrum of need —
wherever they are.

Families, Caregivers & Natural Supports

Recovery does not happen in isolation. We 
recognize that families and caregivers are 
essential partners in supporting the people we 
serve.

We are actively developing resources and 
training for caregivers and supporters of 
individuals with serious mental illness —
equipping them to play an informed, 
sustainable role in their loved one’s recovery 
and community life.

The Behavioral Health Workforce

Clinicians, supervisors, peer specialists, care 
coordinators, administrators, and direct 
support staff are the people who deliver care 
every day.

When the workforce is well-trained and well-
supported in evidence-based practice, better 
outcomes follow — for individuals, for families, 
and for the systems they are part of.

W H O  W E  S E R V E



W H A T  W E  D O

Training &
Certification

Live, virtual, and self-paced 
courses in evidence-based 
practices — from introductory 
workshops to multi-day 
certification and Train the 
Trainer programs.

Implementation
Support

Consultation, supervision calls, 
and technical assistance to help 
organizations sustain fidelity to 
evidence-based models after the 
training room is behind them.

Research &
Evaluation

Applied clinical research, clinical 
trial consulting, and outcomes 
evaluation to advance evidence, 
inform practice, and assess real-
world impact.

eLearning &
Resource Development

Scalable online learning systems, 
curriculum development, and 
custom resources for MCOs, 
LMHAs, health systems, and 
community-based organizations.
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O U R  E V I D E N C E - B A S E D  P R A C T I C E S :   T H E  H I G H L I G H T S

Selected empirically supported psychotherapies and training models from our broader evidence-based practice portfolio.

Flagship Practice

Cognitive Adaptation Training (CAT)

Home-based environmental supports to 
improve independent functioning for 
individuals with serious mental illness. ICEEBP is 
the primary national training center for CAT.

Core Practice

Motivational Interviewing (MI)

Client-centered counseling approach to elicit 
and strengthen intrinsic motivation for behavior 
change. Offered at introductory and 
intermediate levels.

Specialty Practice

CBT for Psychosis (CBTp)

Cognitive and behavioral strategies for 
individuals experiencing psychosis, including 
normalization, Socratic questioning, and 
behavioral experiments.

Systems Practice

Trauma-Informed Care (TIC)

Strength-based organizational and clinical 
approach that recognizes and responds to the 
impact of trauma across all levels of service 
delivery.

Skill-Building

Reflective Training (RT)

Flexible, practice-based online training model 
using roleplay and structured video feedback to 
strengthen real-world clinical skills.

Community Practice

Mental Health First Aid (MHFA)

Evidence-based training that teaches individuals 
how to identify, understand, and respond to 
signs of mental illness and substance use 
disorders.
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T R A I N I N G  P O R T F O L I O

Delivery Formats

In-Person Workshops

Immersive, skills-based training from half-day to multi-day formats

Virtual / Live Online

Zoom-based interactive sessions with real-time roleplay and feedback

Self-Paced eLearning

Asynchronous courses available on-demand with certificates of 
completion

Train the Trainer

Multi-day certification that prepares agency trainers to deliver and 
sustain practices internally

Consultation Calls

Ongoing case consultation and skills coaching for practitioners post-
training

Who We Train

Clinicians & Therapists

LPCs, LCSWs, LMFTs, psychologists, counselors

Peer & Community Support

Peer specialists, CHWs, direct support professionals

Supervisors & Administrators

Clinical supervisors, program directors, quality staff

MCO & LMHA Staff

Service coordinators, case managers, utilization reviewers

Long-Term Care & LTSS

Direct support staff in residential and community LTSS settings
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P A R T N E R S H I P S  &  R E A C H

Inst itutiona l  Home

UT San Antonio — Department of Psychiatry & Behavioral Sciences

State Health System

• Texas Health & Human Services Commission (HHSC)
• Promoting Independence Initiative (MFP-BHP)

Managed Care Organizations

• Superior Health Plan 
• United Healthcare
• Molina Healthcare
• Wellpoint
• Community First

Local Mental Health Authorities

• 37 LMHAs and 2 LBHAs across Texas
• Community-based and outpatient settings
• Specialty training for LTSS providers

Academic & Research Partners

• National Institute of Mental Health
• Clinical trial collaborations
• Published partnerships across 20+ years
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W H A T  S E T S  U S  A P A R T

Three qualities make ICEEBP uniquely positioned to serve behavioral health systems.

01
The International CAT Training 
Center

ICEEBP is the primary international training 
center for Cognitive Adaptation Training —
the only organization with full certification 
authority. CAT is not one of many practices 
we teach; it is our flagship.

02
Integrated in State Systems

ICEEBP operates as an embedded partner 
within behavioral health systems — with 
active relationships across state agencies, 
Medicaid managed care organizations, and 
local mental and behavioral health 
authorities. Our partners collectively serve 
over 600,000 individuals with public 
behavioral health services.

03
Academic Rigor, Real-World 
Focus

Housed at UT San Antonio with over two 
decades of peer-reviewed research, ICEEBP 
translates academic evidence directly into 
frontline practice. Our training curricula 
are derived from clinical trial outcomes and 
empirically validated intervention models.
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B Y  T H E  N U M B E R S

Two decades of evidence-based work — translated into real-world impact across Texas and beyond.

20+
Years of Published 
Research

Clinical and applied research 
grounding our training in 
evidence — not convention.

10
Countries Reached

ICEEBP's evidence-based 
training has reached 
professionals across 10 
countries — extending the 
impact of practices like CAT, 
SCIT, and MI beyond the 
United States to behavioral 
health systems worldwide.

8
Evidence-Based Practices

A portfolio of empirically 
supported practices spanning 
psychosis, motivation, 
trauma, and more.
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2000+
Annual Completions

Each year, professionals from 
a variety of disciplines 
complete more than 2,000 
ICEEBP trainings across live, 
virtual, and self-paced 
learning formats.



O U R  I M P L E M E N T A T I O N  F R A M E W O R K

Our work is grounded in established implementation science frameworks — ensuring training leads to sustained, measurable 
practice change.

The Science Behind Our Work

We apply an implementation science lens to all practice-building work. 
Our approach integrates:

EPIS Framework: We assess outer context (policy, funding, MCO 
requirements) and inner context (organizational culture, readiness, 
leadership support) to guide implementation strategy.

CFIR 2.0: The Consolidated Framework for Implementation Research 
informs how we diagnose barriers and facilitators at the organization 
and clinician level.

Proctor’s Outcomes Taxonomy: We distinguish between 
implementation outcomes (fidelity, adoption, sustainability), service 
outcomes, and client outcomes — ensuring our evaluations measure 
what matters.

Fixsen & Blase Drivers: Competency, organization, and leadership 
drivers form the backbone of our workforce capacity-building 
approach.

What This Means for Partners

You receive a training and implementation partner who can speak 
your language — whether that is fidelity assessment, outcomes 
reporting, or making the case for continued investment to 
leadership.

Implementation ≠ Training

A workshop is a starting point, not an endpoint. Our framework 
ensures organizations have the infrastructure, supervision, and 
ongoing support to sustain fidelity long after initial training.
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O U R  T E A M

A multidisciplinary team of researchers, clinicians, trainers, and implementation specialists — united by a shared commitment to
evidence-based practice.

Director

Natalie Maples, DrPH, MA

Leads the center’s research, 
training, and partnership 
strategy. International 
authority on CAT 
implementation.

Clinical Training

Senior Trainers & 
Consultants

Licensed clinicians with deep 
expertise in CAT, MI, CBTp, 
social cognition, suicide 
prevention and trauma-
informed care. Certified 
trainers across all flagship 
practices.

Implementation Science

Research & Evaluation 
Team

Applied researchers 
grounding our work in 
implementation frameworks. 
Experts in outcome 
measurement and fidelity 
assessment.

Workforce Development

eLearning & Curriculum 
Team

Instructional designers and 
content developers building 
scalable training systems for 
large behavioral health 
workforces.
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H O W  T O  E N G A G E  W I T H  U S

Whether you are starting from scratch or deepening an existing practice, there is a place to begin. Here are the most common ways 
organizations partner with ICEEBP.

01
Start with a Single Training

Introductory workshops delivered in-person, virtually, or on-demand for your staff.

02
Launch a Certification Pathway

Multi-day certification for practitioners, with structured practicum, supervision, and formal credentialing through ICEEBP’s certification program.

03
Build Internal Capacity

Train the Trainer programs that equip your agency’s own trainers to deliver and sustain practices independently — with ICEEBP certification and 
ongoing fidelity support.

04
Request Implementation Support

Ongoing consultation, fidelity coaching, and outcome evaluation for organizations that have completed training and want to sustain and scale 
evidence-based practice.

05
Explore a Custom Partnership

MCO, LMHA, and health system partnerships tailored to your population, policy context, and workforce goals. Contact us to discuss a scope of work.
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What changes when evidence-based practices are implemented with fidelity and supported over time:

For People Receiving Services

• Support people to live and thrive in their 
communities rather than in institutional 
settings.

• Better medication-taking behavior over 
time

• Improved social and occupational 
functioning

• Greater tenure in the community
• Fewer emergency department visits
• Reduced hospitalizations

For the Workforce

• Clear, structured frameworks that reduce 
clinical ambiguity

• Skills that transfer across populations and 
settings

• Ongoing supervision and consultation 
support

• Certification and continuing education 
credit

• Increased confidence in complex clinical 
situations

For Organizations & Systems

• Measurable cost savings through reduced 
acute care use

• Sustainable internal training capacity via 
Train the Trainer

• Fidelity support and outcome tracking
• Scalable eLearning for large workforces
• Partnership with a recognized academic 

Center of Excellence
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H O W  W E  W O R K  W I T H  O R G A N I Z A T I O N S

01
Assess

Identify the practice, 
population, and 
organizational readiness 
for implementation.

02
Train

Deliver foundational and 
advanced training tailored 
to your staff roles and 
settings.

03
Certify

Certify practitioners and 
internal trainers through 
our structured 
certification pathways.

04
Support

Provide ongoing 
supervision calls, 
consultation, and fidelity 
coaching to sustain 
practice.

05
Evaluate

Help organizations track 
outcomes and 
demonstrate the impact of 
evidence-based 
implementation.

We meet organizations where they are — whether you are starting from scratch or looking to deepen an existing practice.
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I N T E R N A T I O N A L  C E N T E R  O F  E X C E L L E N C E  F O R  E V I D E N C E  B A S E D  P R A C T I C E S

Partner With Us
We partner with community organizations, managed care 
organizations, and health systems to build lasting workforce capacity 
in evidence-based behavioral health practice.

W E B S I T E iceebp.com

D I R E CT O R Natalie Maples, DrPH, MA

CO N T A CT  U S iceebp@uthscsa.edu

Evidence-based.
Workforce-ready.
Community-
centered.
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