
Jody: Hi everyone. My name is Jody Ellis, and I am the director of the ABLE National 
Resource Center, which is owned and managed by the National Disability Institute, or NDI 
for short. NDI is the first national organization that is committed exclusively to champion 
economic empowerment and financial education, asset development, and overall financial 
stability for all people with disabilities. NDI has a 20-year history of working with partners 
across the country to build capacity to create systems change, to test innovative 
approaches, and to lead research that will promote financial empowerment. And NDI has 
the pleasure of working closely with UT Health San Antonio's Department of Psychiatry and 
Behavioral Sciences to develop this seven-part financial wellness series. We have 
collaborated with subject matter experts from across the country, including fellow Texans, 
to bring you a variety of topics that will build upon your knowledge, to promote financial 
wellness and empowerment for yourself, your loved ones, and for those who you support. 

To date, we have completed five sessions in the series. We have had a basic financial 
management skills, supported decision making, the SSA Representative Payee program, 
you've learned about trusts and guardianship and Power of attorney, and the ABLE 
Accounts. So today we are presenting to you the six in the series, and this is a session on 
Social Securities Ticket to Work program. 

And I am pleased to introduce two colleagues of mine at NDI, Michelle Boff and Kevin 
Nickerson. Michelle is the business manager for ADEN, which stands for the American 
Dream Employment Network, and this is a division of National Disability Institute. Michelle 
brings nine years of experience providing direct services to people with disabilities. She is a 
certified work incentive practitioners, and she has a degree in nonprofit leadership. Kevin 
Nickerson is the director and one of the founders of ADEN. And Kevin is a nationally 
recognized expert on the effective implementation of employment networks or ENs through 
the SSA Tickets to Work program, as well as within the organizations that serve the 
individuals with disabilities. He has over 30 years of experience helping SSA disability 
beneficiaries. He has worked as a certified work incentive coordinator or CWIC for short, 
through the WPA project, and its predecessor of the Benefits Planning and Assistance 
Outreach project. So I have learned so much from these two about the Ticket to Work 
program, and I am sure that you will as well. So, Kevin, we are ready for you to begin. 

Kevin: Well, thanks Jody, and thanks for everyone joining us today. It's a pleasure to be 
here. Uh, any chance I get to talk about the Ticket to Work Program and how we can 
support beneficiaries, I'm going to take, um, so with that, I'm gonna get started. Uh, Jody 
did a great presentation or intro for us so you know who we are. 

Uh, and that's the goal. The agenda today is to give you just some basics about the Ticket to 
Work Program, assuming not everybody here is an expert on it. We're gonna talk a little bit, 



uh, about American Dream Employment Network and the supports that we offer 
beneficiaries. And then if any of that interests you how to get help. In fact, we'll even tell you 
if, uh, from a provider's perspective, you, you found it interesting. Um, you know, how would 
you get involved? So there's, there's two different sides of the fence. 

So with that, I'm gonna start us off and give you some program basics, uh, about the Ticket 
to Work program. You know, this program has been around a while. He would think that 
everybody knows about it at this time, but they don't. And I don't blame folks that aren't 
really connected to this if this isn't, you know, close to what they do. But this app came 
about, uh, as a part of legislation in December of 1999, called The Ticket to Work and Work 
Incentive Improvement Act, which was signed into law, then. 

Um, just to give you a little more about my backdrop, I, you know, had already been advising 
people about their, uh, social security disability benefits and, and how to work and use 
incentives. So when this came along, this was very exciting to me. This was the, the other 
facet that was needed, I think with benefits advisement was help for people that wanna try 
this. So, when this came out, again, very excited about this, I, uh, started the first 
employment network in New York State, which is where I'm calling you from now. 

So, with that, let me just tell you a little bit more about this. As I said, the past by Congress 
in 1999, it gave us more though than just the Ticket to Work program. It is a work Incentive 
improvement act as well, which gave us the Medicaid buy-in programs. Now, not every 
state has one. If you're thinking, well, I don't know if my state has that, you'd have to 
research to see if your state has a Medicaid buy-in program. Most do, some do not. But 
basically what this did is it expanded, uh, incredibly, really, the ability for people to have 
Medicaid, uh, if they are working. It was a true work incentive. So, uh, if you were working 
and earning money and had a disability, again, varies by state, but you could access 
Medicaid at much higher guidelines, still in place in many states today. And a nice, uh, 
bonus for folks that need that. 

Uh, also created out of this legislation was something Jodi mentioned called the Work 
Incentive Planning Assistance Projects. Um, and the predecessor to that BPAO, that's 
where it started, uh, which is something I started in. But this Work Incentive Planning 
Assistance project can give advice to beneficiaries that are considering the return to work, 
um, at no cost. And so that's an important piece of the puzzle, is to remove that fear that 
people have about what if I go to work, what's gonna happen? Right? 

And then of course, the landmark piece of this legislation was the ticket to work in self-
sufficiency employment program that we're gonna talk about today. The goal being very 
clear in the title, right? Self-sufficiency, that is the goal to decrease beneficiaries’ 



dependence on cash benefits they receive, i.e., their disability benefit, right? And to 
increase earnings, right? To, to replace that. And ultimately, the, the goal is to help people 
make enough money so they no longer need, uh, the benefit if they are able to, because 
this is a choice. This is a voluntary program. Social Security knows that you don't get, uh, 
disability benefits unless you have a significant disability that's lasted for a period of time. 
So not everybody's going to be able to do that. We understand that too. But if you're able to, 
this is a great way, uh, to get the assistance you need to get back to work. 

There is choice also, as a part of this process, which to be honest, is kind, was kind of new 
in this era, right? When we think back to 1999, that's a long time now, uh, we had vocational 
rehabilitation services, certainly, and we still do, and we need those services. Those are 
state-level services. And those services existed then. But now we have this additional layer 
of service that people could choose if they're a beneficiary. I'm gonna get into the criteria 
next, but, um, this offered choice to beneficiaries. So another level of services for social 
security beneficiaries, which is always great to have choices. 

So, who is eligible? Well, this is, as I said, for social security, uh, beneficiaries. Either 
somebody receiving SSI supplemental security income or SSDI, social security disability 
insurance, or both. Sometimes people receive both. They're considered concurrent 
beneficiaries. It is for working age beneficiaries defined by this policy as people 18 through 
64. Um, if you do assign with us before age 65, we can keep your ticket assigned with us, 
uh, until your full retirement age, which for most these days is 67. Uh, because of laws that 
were passed that had moved retirement age from 65 to 67. 

There's some exceptions to the rule. Uh, you have to, uh, assign, you know, at the time that 
you assign your ticket, you have to be in pay for your cash benefit with this one exception. If 
you are recently closed by vocational rehabilitation, which often we do help people in that 
situation or from another employment network, a 90-day window opens. And it doesn't 
matter if you're in pay or not for your cash benefits, we can still assign your ticket in that 90-
day window. So, but normally, uh, that is one of the criteria, is that at the, in the month that 
we assign your ticket, you'd have to be in receipt of some, or all, of your federal disability 
cash benefit. As I said before. I'll say it again 'cause it's very important, your participation in 
the program is voluntary. This is not a required program for anybody to take part in. But if 
you're feeling well enough, you know, 'cause I think disability is a spectrum. People when 
they first get this benefit can't work. That's why they get the benefit, uh, and their 
disabilities prevented them from being gainfully employed. But if you get to a point where 
you can be, uh, this is one option to help you with that return to work. 

We're gonna talk in a little bit about the services we offer, which would help you understand 
why I think it'd be a good choice to have an employment network, at least this one in your 



corner. It's important also that you understand the program goals before you decide if this 
program is right for you. And the goal, the gist of this program is self-sufficiency right now. It 
doesn't have to happen overnight. We do have a period of time to help people achieve that 
goal of self-sufficiency. In fact, we've got about a three-year window that is, uh, what we're 
trying to work within to help people achieve that goal of self-sufficiency, making more than 
enough to leave that benefit behind. And we have, I'm thankful to say, helped hundreds of 
beneficiaries, um, leave benefits behind and actually get terminated from benefit, which 
sounds terrible, right? But they're much better off now working gainfully and back on a 
career path that they used to be on, or maybe they've created a new one. 

So, if you're wondering, who is this program really for? I know that I said it's for 
beneficiaries, but what, what kind of beneficiaries are getting involved with this program? 
Well, first, you, you need to know how many beneficiaries we have in this country. And, you 
know, roughly there are 14 million people, what we call ticket holders, people eligible for 
this program in the United States. That's a lot of folks that could be eligible for this program. 
We also know that based on research conducted, I think it was by Mathematica, don't 
quote me, but it's, uh, research shows, uh, at least this research that I'm, I'm looking at 
here, showed that as many as 45% of the beneficiaries, uh, uh, receiving benefits were 
interested in returning to work. That study, actually, I, I put it right here, I apologize, this by 
Mathematica, it was called the profile of SSI and, and SSDI beneficiaries with Work Goals 
and Expectations in 2015. So while it's a little older, you know, the intent, I think of people 
probably hasn't changed. So this was revealing to me anyway, just how many folks out 
there really want to get back to work. Um, and I think it's contrary to what maybe a lot of 
providers think. Uh, at least, you know, in my backdrop, I have, you know, 20 years working 
out of a employment, uh, service agency locally. And it seemed like providers to me 
anyway, felt that when people got on benefits, they, they wouldn't go back to work. And this 
clearly is showing that's, that's not the case. And, and when you think about people that get 
benefits, that is a specifically disability insurance beneficiaries, these people have work 
history. So most of these beneficiaries do have work histories and have great transferable 
skills, and might just need a little help figuring out, how do I do something different now 
that I can, because of my condition, no longer do maybe this work? What else can I do? 
And that's part of the service we would offer as an employment network. 

So, in terms of the benefits of using the ticket, uh, certainly I think top of mind for me is the 
assistance you get from professionals that understand how to guide people through this 
process of return to work and to get back to work. So that's the number one reason I would 
say you'd wanna assign your ticket, is to get support from our professional, um, 
representatives or from another ENs representatives. 



Uh, work incentive advisement is something we offer. We're gonna talk about our specific 
services here. To be honest, that is not a required service of an employment network. That, 
that is, that they have a certified work incentive practitioner on staff. We have made that 
decision here at ADEN that we want to have those certified work incentive practitioners 
here because, well, we're, we're asking folks to leave their benefits behind, right? So we feel 
strongly that we should be able to talk to you about what that looks like when you go to 
work. How does that roll out? When do these things happen? What happens to healthcare? 
What happens to the cash benefit? You know, all the questions that normal people would 
have if they're going to work and they're on benefits and they wonder what's gonna happen 
next. So that's, that's why we feel that service is so important, uh, to have here. 

One of the other, uh, byproducts of assigning your ticket is, and it's in the SSA policy that 
while you're making, what social security calls timely progress towards your goal of self-
sufficiency, they cannot conduct ongoing or continuing medical disability reviews. So, in 
other words, they're gonna, they're saying if your, if your goal is to get yourself off benefits 
by returning to work and, and being gainfully employed, we're gonna leave you alone while 
you figure that out and not, uh, figure out if you're still eligible based on your medical, uh, 
situation. See if, you know, sort, we're not gonna look at and see if you've medically 
improved and, and kick you off the, the roles if you have while you're open with the ticket 
program and making progress toward these goals, uh, that you've decided to take yourself. 
So really, this is more of a self-directed path to leaving benefits, uh, rather than waiting to 
see if you medically improve. So that's a, that's an advantage. 

Um, and, and then one of the others that I could think of was that you continue to receive 
supports for years after you're employed. So we don't leave you after we get you the job. We 
are behind the scenes. Nobody knows we're working with the beneficiaries. We serve, uh, 
what we call participants here, but we can, we can be with you for years after you've gotten 
that job just to make sure things are going okay. I, I tell folks, we're like an invisible 
advocate. We're behind the scenes. Nobody needs to know we exist. But if something 
happens that you need help with, for example, you get a letter you don't understand from 
social security or, or an action that you think is incorrect, or you need to know, you know, 
what does it mean to get a job accommodation? How do I request one? What's 
reasonable? You know, things that have to do with the Americans with Disabilities Act. So 
we could walk you through some of those things. Or especially for this group today, maybe 
you have financial goals, we can point you to resources that will help with that. So I'll talk 
more about services, but those are all things we would help you think about, uh, as we 
continue to provide services after you have the job. So, post-employment, we can stick 
with you for many years, five, six, even seven plus years in some cases. 



Now, from the beneficiary's perspective, I wanted to think this through a little bit for this 
audience today, 'cause I understood there would be some, uh, some beneficiaries here. So 
again, just reminding you, this program is voluntary. If you like what you hear today and you 
think this would benefit you, great, then you have the option to step up and ask for this 
assistance. But if you, if you're thinking, boy, I am just not ready for this. My, my condition is 
still not at a point where I feel well enough to try this, fine, you don't have to. When you're 
ready, you can, you can call an employment network, we hope you'll call us. But any 
employment network, uh, would be a good choice. If somebody's interested in return to 
work. 

We provide choice to ticket holders. Again, I think this is very interesting in what happened 
with this legislation is it created a new path, a new opportunity. And some have said over 
the, over the years, to me, Kevin, why do we need these choices? Well, I would say to that 
person, why do we need 15 different, uh, pharmacies that line the streets right down your 
local community because maybe one carries something that the other doesn't, or you like 
this, uh, this, these, the services from this one better and so forth. The same is true, uh, 
with these services, in my opinion. And I also think that choice elevates service. Meaning 
when you have more choices, if you're an EN and you're serious about this, which we 
certainly are here at ADEN, we wanna elevate our services to a degree that people would 
want to choose us. So it improves, uh, services, in my opinion. 

It does ensure continued employment supports. Um, and that is not something you would 
necessarily get if you, let's say you worked with vocational rehabilitation at the state level. 
They would, they would stick with you for a while to make sure things were stable. But 
generally speaking, after a few months of, of, you know, what they call stabilization on the 
job, they would then close your case. Now, with the ticket, you could stay open with us, as I 
said, for years. In fact, here's the good news. Even if you've been opened with VR, you can 
still assign your ticket for those follow-up supports from an employment network, uh, 
which I would highly recommend if you're in that situation. 

And last, but not least, I mentioned this earlier, but you know, when you're participating in 
this program, from the beneficiary perspective, very important. This does, uh, prevent SSA 
from conducting any, uh, ongoing medical continuing disability reviews, as long as that 
medical review was not started prior to us assigning your ticket, okay? If it was, they have 
every right to continue that review. So if they started it today and you assign your ticket 
tomorrow, I'm sorry, but they're gonna continue that review. But if they have not started it 
yet and you assign your ticket, well, then they have to hold off on that review, uh, as long as 
you're making progress with us in the Ticket to Work program. So it's just a, another 
assurance that Social Security is saying you're making, you're, you're choosing this path 



yourself to get off benefits. So we're gonna leave you alone. Uh, and I think that's a great 
benefit. 

So, you know, I did mention Vocational Rehabilitation and I mentioned Employment 
Network, and I mentioned choices, right? So which one is right? How do you know which 
service to use? So I created this chart to help think this idea through with, with folks today. 
So I think it all, always comes back to the need of the person. And that's something we do 
here. When we evaluate folks that we are considering assignment for. We may even say, I, I 
think you have a need that's greater than what we offer and maybe you should go to 
vocational rehabilitation. So we will help you in the same way this chart will, but let's just 
look at the need and kind of think this through together. If your need is education or maybe 
short term training, 'cause you've been outta work for a while and you need, you need some 
help getting prepared, again. Well sometimes vocational rehabilitation can cover some or 
all of the costs if approved. So that's a big advantage. They have funding, uh, just being 
honest, they have funding that employment networks do not. So in those cases, it might be 
a good choice to start there. Um, and as far as ENs generally, again, don't have that funding 
to support that kind of a need. We might have something that would help with a, a short 
term, like a certification or something like that. But when it comes to bigger expenses that 
relate to education or training, probably vocational rehabilitation would be the starting 
point. 

What if you need job coaching or onsite supports? Well, vocational rehabilitation does offer 
that service. They offer job coaching supports and onsite supports while an employment 
network like us. Um, I mean, we can offer job coaching, and I know there have been some 
cases where some of our affiliates have, but it is, it is not typical at all. Again, as I said, say 
99% of the time, the employer never knows we exist. So these are folks that don't need that 
kind of a service, that kind of a job coaching service. But if you do, that's okay. And I just 
wanted you to know there is an option for that through, through VR. Work incentive 
counseling, uh, vocational rehabilitation often, and I, I will give them credit these days. Uh, 
I've been around long enough to see a time when, you know, vocational rehabilitation was 
not really thinking about this work incentive counseling much at all. But now they are 
making sure people at least get a referral to a provider most, most do that can assist with 
that. On the other hand, an employment network like ADEN offers that work incentive 
advisement as a core service. So that's something you can count on from us, something 
that we offer everybody that that comes our way. 

What about job search assistance? Uh, vocational rehabilitation certainly helps with that. 
What they will do is refer the person to a vendor that they pay to help with that job search 
support. So I guess you could say kind of similar, uh, the EN provides that job search 



service. That's a core service that we offer, uh, that I'll talk about in subsequent slides. So 
just trying to break down a little bit. If you're, if you're thinking like, which way do I go? Right? 
So I would say that, uh, generally speaking, vocational rehabilitation is for folks that need 
maybe a more intensive level of support or a funding injection that we can't offer. Where, 
where an EN would be more likely to serve folks who are, you know, generally ready to go, 
might have a background already, but they don't know exactly what to do next or how to use 
those transferable skills. So that's just a high level view of those ideas. 

So what does the process look like if you want to join the ticket program? Well, a 
beneficiary has these options that we've talked about, these choices and will look, there is 
a directory, a national directory they can look at, the EN directory where they can look at 
hundreds of, uh, employment networks across the country that they have a choice of or 
vocational rehabilitation. So they have to make that choice. And if I was a beneficiary, by 
the way, I'd, I'd make sure I was asking good questions of that, EN. If you're looking at these, 
uh, different options like that will help you make a decision. One might be do you, do you 
offer work incentive, uh, counseling or not directly, or will that be a referral? So there's 
many more, but that's just an example. 

Once that choice is made, though, the beneficiary and the employment network will 
develop something called an IWP or an individual work plan that's gonna lay out what the 
goals are, what the services are that we're gonna offer. So there aren't questions, what 
we're gonna do to help you. We we're laying it out in this plan. And that plan is actually what 
it takes to assign your ticket. So you don't get a magical ticket. Uh, the plan actually is 
what's needed to have that in place and that assigns your ticket. 

Now that the ticket is assigned, services begin, that's the next step. So what do we do? We 
do what we said we would do in the IWP. Those services hopefully will lead to the 
beneficiary working. It is an employment support program. After all, our primary mission is 
to get you working. So we want hopefully to see wages, uh, that meet the goals of the 
program. And when they do, which is the goal which we've outlined in the plan, this is none, 
none of this is a surprise for anybody, right? When the person achieves that level of 
earnings, that qualifies the EN for a payment. So, unlike many other, most probably almost 
all other programs, this is an outcome driven program. We don't get paid a dime until we 
achieve the result Social Security wants from us. So we do a lot of upfront work with folks 
with, with no reimbursement. So then we do get that payment from SSA and that supports 
the services that we offer people. And then the whole cycle begins again. We, we hopefully 
find some other folks and, uh, help them through this process. So that's some of the basics 
of the ticket program. 



I'm gonna turn to Michelle now and she's gonna talk more about, uh, who we are and what 
we do. American Dream Employment Network. Michelle. 

Michelle: Thanks Kevin. Um, as Kevin said, um, you know, he does such a great job talking 
about the overview of Ticket to Work and how this program functions, and I would like to 
introduce and talk about the American Dream Employment Network and how we fit into the 
Ticket program. 

So ADEN is, uh, a National Administrative Employment Network. We were approved, um, 
as an EN, uh, by Social Security in 2015. So really excited to be celebrating our 10-year 
anniversary this year. As Jody said in our introduction, we are a division of National 
Disability Institute, also known as NDI. 

So, as a snapshot of Aidan, we consider ourselves to be an innovation innovative solution 
designed to help individuals receiving SSDI or SSI benefits, move forward to long-term 
financial stability. So our goal is the same goal is Ticket to Work. We are one of the many 
options a beneficiary has with, uh, and, and our goal is to provide the services and 
supports to help them achieve that financial self-sufficiency. As I said, we are an approved, 
improved administrative employment network by the Social Security, uh, administration 
and Ticket to Work program. 

And, uh, while we are one of the many options you have, we as an Administrative 
Employment Network, um, are kind of organized a little bit differently. We actually have a 
network of over 60 providers, um, agencies that, uh, are across the country providing these 
direct services and supports to ticket holders. 

Our core philosophy is providing an opportunity, um, for beneficiaries to go back to work. 
And, and in the same way, you know, we also offer a way for our affiliates to do the work 
that they dream of doing as well. Um, and, and that's the point, is to help them build and, 
um, work in a career of their choice. ADEN values the contributions that Americans with 
Disabilities can bring to the workforce, and we recognize the strength that a business draws 
from having a diverse workforce. We, um, we aim to bring hope to individuals receiving 
disability benefits by sharing our knowledge and information with those who want to work. 
Um, as you can imagine with Ticket to Work, it can be very scary to be on Social Security 
benefits, and you depend on that check coming in every month, and it can be a scary 
transition to want to return to work, um, that that can be really overwhelming. And social 
security can be a daunting thing to approach. And so ADEN really exists to bring, uh, 
support and knowledge as that, you know, invisible advocate so that you have hope, um, to 
achieve your dreams of returning to work. 



Um, to begin, it really is about establishing a relationship. And relationship really is the, the 
core and the foundation of what we're doing here at ADEN because we want, um, we want, 
we believe in our, in the beneficiaries we work with. We believe in the ticket holders that 
this is a thing they can do. And with our support, we think, I mean, we have, uh, proof and 
our next slide, how this is working. 

So just a snapshot of, uh, ADEN's outcomes. Um, as of May, 2025, we had 1,176 
beneficiaries who had chosen to assign their ticket to ADEN, uh, 66% of whom are 
employed. Which is a really great figure because it's not just about assigning tickets, it's, we 
wanna see these people go back to work. So we're really happy about that stat. 20, uh, the 
average hourly wage for an employed aid and participant is $22.32. And we've had 178 
beneficiaries who have completed the ticket program, meaning they have graduated and 
moved on. This means we have, they have proven that they, um, have achieved financial 
self-sufficiency, meaning they have not received a cash benefit from Social Security for 
many, many years, between three to five, seven years. And so this is just proves that this 
program works.  

ADEN is proud to have 70 plus bene, uh, certified work Incentive Practitioners, um, 
working, uh, through our affiliates. As Kevin mentioned, this is a really big part of what 
ADEN believes in and believes that by providing benefits counseling, um, that we can, um, 
really, uh, we can really provide the knowledge we have so that getting off cash benefits 
isn't as scary as it might seem at the beginning of this program. We're also proud that we 
have established virtual services that really helped stabilize our affiliates and agencies 
specifically during the Pandemic. We were excited that, um, at the peak of COVID-19, we 
did not see a, a downturn in our stats or employment. And so we're really happy that virtual 
services allowed us to continue to provide support. And we consider ourselves one of the 
leading EMs in the Ticket to Work program. 

Kevin: Okay, thanks Michelle. I'm gonna talk now a little bit about the Employment Network 
supports through ADEN. So what is it that we do to help people? Uh, we talked about, you 
know, the high level, but let's talk now about those core services that I mentioned. 

Certain services are required of any employment network. It doesn't matter which one you 
go to. This slide shows those required services. I'm gonna, I have on a subsequent slide 
here, additional services we've decided to add to the mix here. Uh, not because we were 
required to, but because we thought it made sense. 

So these core services, these top three, are gonna be required of any employment network. 
The first of which is career counseling, because social security knows people have, you 
know, were working and had to stop working. So how, how do we figure out what to do next? 



You know, understand, and by the way, you know, the, the members that we have, have 
background and experience with this. You don't get to, uh, do this work unless you have 
previous experience helping people with disabilities, uh, return to work. So this would be 
one of those core elements that is helping people to figure out, you know, well, this is what 
you did. What, what can you do now? What are your transferable skills? And examining 
that, what kind of jobs are available for that, for those skills that you have, that skillset and 
that educational backdrop that you have. So we have to look at all that and, and help 
people figure out, unlike high school, that guidance counselor we spoke to, you know, what 
can you really do? And what, what would make sense? What would be enough money to 
make this worthwhile to allow you to actually, um, get off benefits eventually? So once 
that's established, by the way, that career counseling is gonna help us to identify goals 
which we need. Why do we need the goals for the IW uh, IDP individual work plan? So it's 
really one of the first things we do is this queer counseling meeting with people before their 
ticket is even assigned. We're doing queer counseling because it's helping us to establish 
those goals. And I apologize, I don't know why these slides keep advancing folks. That's not 
me doing it. Uh, it must be built into the deck here, so I'm sorry about that. 

But anyway, so the career counseling is, is something we'll do as, as a part of developing 
that plan. Job search supports is another obvious skill we have to have. Um, and it can 
involve lots of different things. Uh, maybe it's, uh, you know, think about folks that, that, 
that are outta work for a while, right? You have skill atrophy. Maybe people are nervous 
again, they, you know, they're nervous even to talk to people now. So there's lots of things 
that we might consider to help people prepare for this job. Search, right? Workshops to 
help with those, uh, soft skills, um, you know, just relation, getting those relationships 
going again, because you can become really isolated when you've been outta work for a 
while, right? Uh, so all these things, uh, seem kind of elementary, but they're really 
necessary and practical. 

We will also help in crafting the resume and getting that person ready for the search, right? 
These are all pieces of that job search support that we would do. Interviewing skills. Maybe 
somebody's like, I, I'm not, I'm not sure how to deal with an interview question like this. 
Well, we will do some mock interviews sometimes if, if that's needed with somebody. Uh, 
certainly the applications we would review with folks if they want job leads, we, we send 
their way. And, uh, now remember, this is a two-way street. We call our beneficiaries here 
participants because of that reason. It is a two-way street. You have to participate, but 
we're helping with this, right? And we're comparing notes when we come together for these 
job development meetings. Uh, we'll talk about other strategies to find job openings. 
There's lots of different ways to do this, right? Maybe even arranging job shadows depends, 



you know, we highlight job fairs that are going on. Any and all of the above that support the 
person's job search are what the person can expect from our core service. 

Now, long-term, ongoing employment support is a core service of ticket. It is different than 
if somebody was, uh, open with VR services. 'cause as I said, after they stabilize, they'll 
close that case. So, um, this is an option for people that went to VR and want that long-
term support after vocational rehabilitation. Absolutely. There's even a path that Social 
Security is created for this called Partnership Plus. So they really want us to help people 
who were open with VR and pick up that case and support them long term. Now, to be 
clear, people don't have to have, you know, have gone to VR first and then choose Ticket. 
They may choose the Ticket to Work program first, and that's all they need. I'm just saying 
that it can be combined also with VR, but it has to be, uh, sequential. It can't be that the 
ticket is assigned to VR and an employment network at the same time. But we can provide 
that long-term employment support. And what are we doing to help? What does that long-
term employment support look like? 

Well, that's often when we're gonna do a lot of the benefits advisement, as I, I gave a couple 
examples, maybe help people understand, you know, what is a job accommodation? When 
is it appropriate to ask for one? Who would you speak with at the agency? How do you 
move up the career ladder? You know? So job advancement strategies. How do you, how 
do you leverage and position yourself for that future success at the company? All those are 
pieces of long-term. Could be, unfortunately, sometimes somebody loses a job. Well, we 
get to work with them again to, to help them get reemployed as a part of that long-term 
support. So it could be that too. So all of the above and some things I didn't even talk 
about. 

Now, these two core services are core services of ADEN, but not necessarily of every 
employment network. So just to be clear, we have added these additional services because 
we feel they make sense. The first of which is the social security, uh, work incentive 
advisement. We call it Benefits and Work Incentive Advisement service here, or BWIA. Um, 
this is gonna come from certified work incentive practitioners. So we don't allow anybody 
to speak to our participants here unless they're certified as it relates to, uh, the social 
security work incentives. Because it does require specialized training, at a cost too. Um, 
but all of our, uh, CWICs have been through that training and have that base knowledge. 
And then we work internally to make sure we strengthen that knowledge base amongst 
those 70 plus certified work I center practitioners, 'cause we wanna know what we're 
talking about. So we do offer basic training to our providers, um, and we do have ongoing 
trainings for them. And as I said, each site, each one of our member sites is required to 
have that person. 



Now why do we want this? Because we think it's important because we think that if, you 
know, you can talk about empowerment, but without knowledge, I don't know how you're 
empowered. So we're imparting knowledge to people, so they are empowered to make 
good choices, not choices based on misinformation, for example. Well, I thought as soon 
as I went to work, I would lose my Medicaid or Medicare. Not true. Okay? Now, once people 
have this knowledge, if they decide this is still not the time for them, great, at least they're 
making an informed choice, right? You know, making informed choices without that 
information. So, and again, I don't know why that's advancing. Sorry about that. So that's 
why we have this here. We wanna remove that fear, allow people to make good choices and 
know what's coming instead of wondering. So we develop plans with each of our folks to let 
them see what's coming in advance when they go to work. And, uh, so we call that a 
benefits plan. 

So we have also one other optional service here that we've employed that revolves around 
financial services and resources, probably because of my connection to all these years, to 
National Disability Institute. I've been with 'em a long time, and I understand the power of 
building this into the employment picture because a lot of folks have given up on their 
dreams and their hopes, right? Because of a disability. So I think it makes complete sense 
to make sure people are thinking about those goals and dreams again, and how are we 
gonna achieve them now that you're going back to work. Could be some people have had, 
you know, credit issues because of the disability and, and, you know, borrowing maybe 
they've had to do to survive. So how do we repair credit? Um, how do we, uh, build this 
emergency savings account? How do we get it into home ownership? Is that even possible? 
All these things. Now, are we experts on that? All those things. No, we're not certified 
coaches or counselors, but we know locally how to connect people to the right resources. 
So they will have that information they need to make those choices. So we build this into 
the goals, not because we're the experts, but because we wanna make sure the right 
referrals are made. And so that this is part of the equation so that people are reminded 
when they go to work, they're, they're, they're kind of lifting up these goals again. And I, I 
think that gives a, a whole different level of meaning to, to people returning to work. Not 
that this wouldn't happen maybe without us, but I think we wanna make this a very obvious 
process and for, you know, in, in the forefront when people think about their goals. 

Okay, with that, I'm gonna turn back to Michelle. She's gonna talk about if you like what you 
heard, how do you get help? 

Michelle: Awesome, thanks Kevin. And we can just go ahead and move to the next slide. 
Great. So, um, ticket to Work supports. How does this work? We've said a few times, 
participation in the program is completely voluntary. Um, it is also really important that you 



understand program goals, um, when you're trying to decide if this is right for you. Um, it is 
the Ticket to Work program. So it is employment, however, it is the, also the self-sufficiency 
program. So it's both employment and, um, and making your way off of Social Security 
cash benefits. The purpose of Ticket to Work is to offer beneficiary support they need in 
order to increase their ability to work, increase their earnings, and ensure that, um, they 
become and stay self-sufficient, uh, to every extent possible. When someone agrees to 
assign their ticket to an employment network, you are agreeing, uh, to make a steady effort 
to achieve these employment and financial goals. 

So how do you connect with an employment network? Social Security has developed a 
directory which lists every EN in the country. I'm actually gonna put that link, um, in the 
chat in one moment after I'm done. I'm done talking. Um, so you'll have to decide what EN 
works the best based on your needs. You are going to have to interview, uh, these 
employment networks and see what fits best for you. Just, uh, be aware that EN services 
can vary. So make sure you choose the EN that offers you the services you need. And, um, I 
am gonna put that link in the chat. Now, next slide. 

I do want you to know that, um, you can connect with ADEN. Um, ADEN is one of your 
options as an EN. So you can visit our website to find a member near you. Please know that 
many of our members also provide services virtually, so you can look at national providers 
as well. And I'm gonna put that link in the chat also. Um, and what you're gonna do is you're 
gonna find a member near you and you're going to speak with them and see if this is the 
right, uh, uh, service provider for you. If you do choose to work with ADEN, you and your 
local ADEN member will develop what's called the Individualized Work Plan, or IWP. And 
this outlines, uh, your employment goals. It'll outline the supports and services that, uh, 
ADEN will help provide you with. If by chance your ticket is already assigned to ADEN, you 
can reach out to your Aidan representative if you have any questions and get started 
working with your ADEN member to advance your employment and financial goals. 

I also wanna briefly share that ADEN is really proud of those 178, uh, graduates we have, 
and we have a variety of success stories we invite you to look over and, and just see real life 
stories of how this program has helped people achieve, uh, self-sufficiency. And I'm gonna 
put that in the chat also. Uh, next slide. 

Awesome, thank you. Um, this is my contact information. Um, as, uh, Jody said, um, I'm the 
business manager for ADEN. And if you happen to be a service provider, and this is 
sounding, um, like you want to provide services through Ticket to Work, and you're 
interested in becoming an ADEN member, we are inviting, um, service providers to submit 
applications. So please feel free to contact me. I'll put my email in the chat as well. 



Kevin: Okay, thanks Michelle. Um, and this is my contact information. I think I, uh, looks 
like I, uh, I was supposed to leave a little bit of, uh, time for q and a. Um, I hope we didn't 
leave too much. I could talk a lot more about tickets. So if anybody has questions, uh, or if 
anything came in that I did not see, uh, now would be a great time. Uh, you can certainly 
connect with us after the fact too, but, uh, I'm just gonna pause now to see if maybe Jody 
has collected any questions or if anybody has put anything in the chat. I'm sorry, in the q 
and a, you. 

 


