Bryna: Good morning everyone. This is Bryna Furner with Texas Promoting Independence at
UT Health San Antonio. We are happy you could join the CAT Technical Assistance webinar.
| am happy to welcome Cynthia Sierra, licensed professional counselor intern today who
will be discussing keeping individuals motivated, engaged, and focused using CAT. Just a
few routine housekeeping reminders before we get started. You can listen to this
presentation either through your speakers on your computer or through your telephone via
the number that was provided on the webinar invite. You'll want to choose one or the other
so you do not hear an echo or feedback. Everyone is muted, so the only way to
communicate is through the questions box on your control panel. The questions are being
monitored and will be addressed. To begin, we are asking each participant to type their
name and agency into the questions box so we know who is participating on the webinar.
There will be some polls and chats today via some examples throughout the webinar.
Please note if you are sharing a computer, only one response will be counted. After each
question is read, you will have 20 to 25 seconds to answer the poll or chat and we
encourage everyone to participate. The slides for today's webinar are available under your
handout section of the control panel. This webinar is being recorded and both the link to
this recording as well as the slides will be sent out to all attendees later this afternoon. The
email will also include instructions on how you can receive a certificate of attendance.
Please allow 24 hours for receival. We would also like to announce that our Clinician-to-
Clinician Discussion Board is now available on iceebp.com. We will have a thread on this
topic for continued discussion following the conclusion of this webinar. Please welcome
Cynthia Sierra.

Cynthia: Good morning, everyone. Thank you for joining us today. My name is Cynthia
Sierra and | will be leading this morning's webinar, keeping individuals motivated, engaged,
and focused using CAT.

We would like to thank you for attending this month's webinar presented by Texas
Promoting Independence Learning Community. Now, one of the most common questions
we come across during supervision is in relation to maintaining momentum with
individuals while providing CAT services. It is sometimes difficult to picture how you will be
a partner in reaching their individualized goals versus being a cheerleader, a personal
assistant or a provider. | hope to answer some of these questions in today's webinar. So
let's go ahead and begin.

When we are working with an individual in their home and assisting them in reaching their
identified goals, there are four components to keep in mind while engaging the individual.
You want to make sure that the goals are being identified as person-centered. You'll want to
listen to the person's needs. You'll need to work together in a partnership to achieve the



goals that have been identified. And lastly, you will want to take the time to get to know the
individual. For example, knowing their likes and dislikes, getting to know what their
interests are and what are some of their favorite hobbies. One important partto keep in
mind when you're collaborating with the individual is that your efforts should never be one
sided. You should not be working harder than the individual. You will always want to keep
the individual involved and motivated in reaching their identified goals.

Now, person-centered and CAT. When we first meet with the individual and complete the
EFA and CAT treatment planning form, you may have found several areas that need
attention. However you need to keep in mind, the CAT is focused on being person centered.
Although, we may have great plans on how to help the person improve their quality of life,
we must remind ourselves that the individual is the lead on this team. This means we start
where the individual states they would like to begin. Of course, if there are any safety
concerns, the individual safety and wellbeing supersedes the individual's identified goal at
that moment.

I want to do a quick poll. Do individuals have difficulty identifying goals? What are your
thoughts? Yes or no? Okay, looks like majority say yes.

Definitely identifying a goal is difficult to some. This difficulty may come from the individual
not feeling confident that their goal will be accepted or that their goal isn't appropriate or it
might be over the top. It may also be difficult to come up with a goal if the person is not
accustomed to being asked what they wish to accomplish versus being told what they
should be accomplishing. Many of the people we are working with may have become
accustomed to service providers telling them what they need to do versus asking them
what they would like to do. Other times, it may just be a part of their behavioral type.
Someone who is apathetic may not have a long list of things that they wanna accomplish,
and someone who is disinhibited may have so many things they want to accomplish that
they do not know where to start. It's our role as the CAT practitioner to comb through the
weeds and find a starting point. You want to make sure that whatever starting point you and
the individual decide on is going to be a starting point that is attainable and will serve as a
reinforcer that they can accomplish goals in the future. So make sure the first task or
intervention that is agreed upon is one that is set up for success.

Here's a second poll. Which goal do you think someone would most likely identify? Now
this one's multiple choice, would you say, A, | wanna take my medication. B, | wanna get a
job. C, I want a significant other or D, | want my own apartment. Looks like the most
popular one is | want my own apartment. | have yet to meet an individual that tells me that
their goalin life is to take their medication every day.



| have though been told that they would like a job, they would like to have friends. They
would like to live in their own place. They would like to have their own car. All of these goals
are their personal dreams and desires. As cat practitioners, we are there to help them
achieve these goals. Now let's keep in mind we will not be able to attain and maintain these
goals if we do not work on other aspects of their lives, like hygiene, having a routine sleep
schedule or maintaining their overall health. The staircase in the slide is a perfect example
of how CAT interventions are set up to achieve these goals. The person may want to find a
job and to do so, they will need to have a hygiene regimen. They will need to be able to get
to work on time and be productive while they are in their work environment, which will
require a good night's sleep. They will need to manage their health so they can attend work
when scheduled and not need to call in sick or miss a day because they're not feeling well.
These are all small steps to reach the top.

Listening to the individual's needs. Our impression of what the individual needs should not
overshadow what their identified goal is. The best way a CAT practitioner can make sure
they're following the person's goal is by listening to the individual's needs. You will want to
have a conversation with the individual regarding their goal. Discuss with them how they
would accomplish the goal. What type of items do they need to accomplish the goal? Do
they know someone who has accomplished this before? How did they achieve it? You
might be told by the person that they simply need to make an appointment to see their
social worker. They are the person that can help them and that may be the best place to
start. You can work together on setting up interventions for meeting the social worker. You
can use a calendar to track the appointment. You can figure out what to wear to the
appointment. Are there any items that are needed to bring along with them? Make a
checklist to track tasks that need to be completed before going to the appointment. The
options are really endless. You may be able to provide suggestions when asked, but make
sure to give the person choices. Try to at least give them three options, at minimum two
choices when you're providing suggestions to them. | always advise CAT practitioners to
follow the lead of the person.

Now, another poll we want to know is: do we work on basic needs while providing CAT
services? Yes or no? Okay, looks like majority believe yes.

As CAT practitioners, we must be good listeners. If the person we are working with is having
difficulty meeting their basic needs in life, the likelihood of them being engaged in CAT is
pretty slim. There are times the person will let you know immediately that they need
assistance. However, there are times they may not, and this is when our listening skills
come in handy. Let's say after completing the initial assessments, you're discussing your
findings with the individual and you're working out to identify what their goal will be that you



want to work on. You have set up several interventions to achieve this goal and nothing is
working or there really isn't much change. You may want to revisit the topic and find out if
their needs are being met through this goal. Is the goal maybe something completely
different? Sometimes the person is just glad to have someone interested in helping that
they will agree on things that may not really be what's needed. They might just be trying to
please the new person that's involved in their care.

Now I'm gonna ask for another multiple choice question. How do we meet the individual's
needs? Do we provide resources? Do we take them to apply for services or do we make an
appointment with their doctor? This is a pretty close poll. Majority says providing
resources. Definitely.

Providing resources in CAT is extremely common. However, we need to make sure we cover
all bases when doing so. We do not want to simply hand them a packet of resource pages.
What we want to do is we want to sit with them and find out what the person needs
assistance with and provide the resource that is most suitable by going through the list of
resources with them. You might help the person call the resource to schedule a visit. You
may ask the resource what items are needed for accessing services. You will want to have
the individual write the list of items needed themselves. Have them write down the time
and location of the schedule for the visit on their own and then also write it down on their
calendar. You'llwant to help the individual gather the items needed for the appointment.
You'llwant to place the items in a folder that the person can easily take with them to their
appointment. You want to make sure that the place that you, you want to make sure that
you place the folder in a location where the person can easily recall and grab it as they're
on their way out. Helping them plan for transportation to and from the resource is also a
very helpful step. These types of interventions lend themselves well to show how working
together as ateam can help a person achieve their personal goals. You will want to
remember that each of these tasks the individual should do on their own with you there
simply in the space for support. The individual should make the call to the resource. The
call can be on speaker so you can help them answer questions as needed. They should
write everything down themselves. For example, the list of items they will need to bring with
them, the appointment on their calendar. | would also recommend you jot these down as
well just in case they miss something or cannot understand their own writing later. But the
idea is to set the stage for them being responsible and capable to make such calls and
make these notes on their own. Remember, we will not be in their homes forever, so we
need to do as much modeling and teaching as possible versus doing all the steps for them.

Working in a partnership. Most people accomplish so much more when they have a team to
work with. While we are in their home and personal space weekly, we will build a working



relationship with the person. We want to make sure they understand it is a partnership. A
partnership in which we are there to help them achieve their goals. We are not there to do
things for them. We will not be there to clean their homes, cook their meals, or do their
chores or any other tasks that they might need done around the home. However, we will be
there and sit down with them and learn a new cooking recipe. We will help them figure out
how to best organize their items so they can locate things more easily. We will help them
find things that interest them and will motivate them to get tasks done. So for example,
maybe they like hearing music a lot and can they play some music while they're cleaning
their bathroom to get the task done? Or they can get a star on an activity log and that can
be anincentive. Maybe they will earn incentives towards something that they've been
wanting or needing, kind of like a treat.

Now on this poll: Is being a cat practitioner a personal cheerleader? Yes or no? Majority
says yes.

Have you heard the saying there is strength in numbers or how about it takes a village? Both
of these are fitting for cat. When you are working with the person you want to join forces,
you want to not only be in the partnership with the person, but also in a partnership with
any other providers that are caring for the person. By joining forces with others involved in
the person's care, you will get such a richer picture of their needs and their strengths. You
will also want to join forces with the individual themselves. Use language that will remind
them that this is a team effort. You might want to use words like we, us let's try this
together, and always provide choices. Involve the individual in choosing between options.
This will reinforce the individual's involvement in their own care and recovery.

Now here's our last poll. Are leisure activities importantin recovery? Yes or no? Looks like
everyone agrees on this. Yes.

A great way to build partnership is working on coping and leisure skills. Sometimes
individuals need a break from all the recovery work that they have been doing. Participating
in a leisure activity may feel like a nice treat after weeks of work. It may also give the person
a sense that you are not only focused on all work and no play. We want to keep in mind that
we are there to model healthy behaviors. We want to model healthy relationships and a
balanced wellbeing. Taking a break from daily demands is a nice way to show that. Now I'd
like you all to join in and put in the questions box: What are some leisure activities you may
have seen some individuals enjoy? We've got music, going to the library, knitting and
painting, working out, going out for a walk. Yeah, those are all really great leisure activities.

Now, time to get to know the individual. Allow yourself some time to get to know the
person. When completing those initial assessments, allow for a natural conversation to



occur. Gather your information as if you are trying to get to know the person, not as if you're
trying to interrogate them. A great way to maintain engagement in CAT is by spending a few
minutes of each visit to just check in. Ask the individual how their week has gone. Follow up
on anything they might have shared with you in the last session. Maybe they mentioned
they had a doctor's appointment. Ask them how that went. Any time you are with the
person, it's an opportunity to get to know them better. While you're working on an activity
together, take the time to find out what they liked about it and what they might have not
liked. During these moments, you can gather so much information about them that will
help you adapt your interventions in the future. They will also allow you to find motivators or
incentives that will keep the individual engaged and involved in CAT more.

Now how do we show that we know the individual? Simple! Customization. You want to
customize your interventions to match that person. Do they have a favorite color that can
be used and incorporated into their interventions? Can you provide a pen, a sharpie or a
colored piece of paper that's their favorite color? Can you personalize an item that you're
providing? Is the person interested in maybe decorating their own activity log or making
their own signs that they would like to decorate? Can we provide them with a pill box that
might be in their favorite color? Maybe bring them a blank sheet of paper and they can
design their own signs. When working on personal hygiene or grooming, you will want to
keep in mind things like scents. Some people are sensitive to scents. If the person is not
sensitive to a scent, you can utilize their favorite scent as a motivator or an incentive to
complete the hygiene task. You might bring them their favorite green apple scent shampoo
and conditioner. This might encourage them for hair washing. You will also want to keep in
mind any challenges they might have using certain items. Maybe provide non-alcohol
mouth wash so they do not feel any discomfort from brushing their teeth. You might use
cleansing wipes instead of showering, if there is any difficulty with mobility. Keep in mind
we simply want a starting point in which we can then build from.

Cleaning and organization of their living quarters. If you are putting a checklist together, let
the individual select what way is best to track their tasks. Do they want a paper format? Do
they want a dry erase board? Maybe they want a planner or a chore chart that you can
purchase at a store. You might know that the person really likes stars, so you might bring
stars with you to mark the chart on each completed task. If you are working on their living
quarters, take into consideration their personal space. Provide items that make sense in
the space. Consider their decor and the functionality of items within their living space.

Now let's not forget CAT is all about collaboration. You want to put all four components
together to allow you to collaborate with the individual. You will want to always ask the
individual what would work best for them. You will want to ask the individual to participate



in making decisions and you will want to ask the individual what would motivate them to
accomplish their goals. Bottom line, always ask. We will not know what will work best if we
don't ask them. Now how do we put all of this together? At the end of the day, let's all
remember this is just a person and like any other person, they would love to be able to have
their voice heard. They want to be given choices and want to be provided with options. They
want to be asked what their preferences are regarding the items that will be in their home
environment. But mostly they would like to have a say in what is going on in their own lives.
They are the individuals living it and our purpose is to help make it functional for them. Our
taskis to support them in succeeding and excelling by introducing strategies that will foster
their own personal independence.

Now we have a few minutes left and we can answer any questions. So if there's a question
you can go ahead and type it into the question box and we can go ahead and answer those
with the last few minutes on our webinar. So we have a question: What do you do when the
person no longer wants to work on a goal but you know it's important for them? That's a
really good question. That will typically be times when | try to find a leisure activity or a
hobby that they've mentioned that they've been wanting to try and do something that will
be more fun and enjoyable and less work. While you're doing that hobby or leisure activity,
you can use the opportunity where they might be just enjoying themselves to try to ask
questions to find out how you can get back on track on the goal. Or maybe just find out
what hasn't been working on the goal. Sometimes | just ask the person themselves, is this
not something you're no longer interested in? And if not, what should we work on? Great
question. Next question: What if they never come up with goals? So that does happen
sometimes, that there might not be a goal that they identify. Typically when I'm reviewing
with them the assessments that we've completed in the home, | will point out areas of
needs that seem to have stuff that can be addressed. And if they can come up with a goal,
then I'll go back to those areas of need and | will ask them if there's something we can try
there. And that's where I'll make suggestions, based on the areas of needs. And I'll give
them a few to pick from that | think will be good starting points and get them involved that
way. So | will propose what the goal should be, but | will let them know it's just based on my
observation. How do you politely ask about improving their hygiene? That's a good one. It's
also tricky sometimes to bring it up. Typically, hygiene is really good to tie in when they're
talking about building relationships like friends, or maybe having intimate relationships. It's
also a good thing to bring up when they're talking about holding a job, or maybe even just
being able to be more involved, with their family. And so bringing up, what do you see, from
other people who might have a successful relationship with others? What are some
qualities that you see in that person that might attract others to them? And typically in
exploring it, there will be some discussion about their appearance and personal hygiene.



And so we'll ask where do they wanna start? And sometimes it might be something as
simple as just getting a nice clean shirt on versus actually bathing. Okay, it looks like we're

not getting any more questions in the question box. Alright everybody, thank you for joining
us today the webinar is.



